
 CONTRA COSTA COLLEGE
Management Council Agenda

Date:	Thursday, February 25, 2016
Time: 	2:00 – 4:00 p.m.
Location:  Green Room, Knox PAC

	Item and Timeframe
	Person(s) Responsible
	Potential Outcome

	1. Review of January 28, 2016  Minutes
5 min.
	Donna Floyd
	Follow-up, etc.

	2. Enrollment Management Presentation
(20 min. presentation / 10 min. discussion and Q&A)
30 min.


	Dennis Franco
	Information

	3. Faculty / Staff Appreciation Day Planning
	ALL
	Management Council members to collectively determine a date.  Form sub-committee to work on the event.

	4. Hay Study – Update
	Mariles Magalong
	[bookmark: _GoBack]Information

	5. Negotiations Update (standing item)
5 min.
	Mariles Magalong
	Information

	6. Budget Update 
5 min.
	Mariles Magalong
	Information

	7. Other Items?
	
	

	8. Next Meeting: March 31, 2016

	Donna Floyd
	Information



Nota bene: Management Council Meetings will all be held in the Green Room at the Knox Center.
